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SKILLS IN EDUCATIONAL LEADERSHIP & MANAGEMENT (SELM

Educational leadership and management are mandatory requirement for all those involved in

managing and leading the postgraduate training programs. Through this Workshop University of

Health Sciences aims to inculcate the necessary skills required by all the educational leaders

involved in teaching and learning of postgraduate programs.

Intended Learning Outcomes

Upon completion of the workshop participants will be able to:
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Differentiate between Leadership, Governance & Management

Describe different leadership models that are used in education

Recognize different Leadership Roles in their own context

Identify leadership competencies from the global frameworks that are most applicable to
local context

Develop a strategic plan for current and new educational programs including vision
mission and values

Discuss the competencies required for leading effective and efficient teams

Identify the leadership skills for managing and implementing educational change
Recognize the importance of incorporation of educational technology in education
Describe the importance of designing and conducting educational research to generate
evidence in local context

Plan resources both human and financial for successful running of educational programs
Evaluate educational programs in line with local and global accreditation standards
Develop strategic partnerships both local and global for recognition and globalization of
educational programs

Prepare the application for approval of new programs and departments for submission to
both governmental and non-governmental organization

Establish a framework for educational management of the program, faculty, staff, and

trainees for smooth running of all the educational activities.



