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SKILLS IN ESSENTIALS OF SUPERVISION (SES) 

Intended Learning Outcomes 

Upon completion of the workshop participants will be able to: 

1. Demonstrate ability to develop educational program/curriculum. 

2. List steps for effective implementation of training program.  

3. Identify attributes of a good supervisor. 

4. Discuss attributes of a good supervisor. 

5. Analyze the process of effective task delegation. 

6. Use time matrix to prioritize one’s responsibilities. 

7. Employ time matrix to manage stress. 

8. Demonstrate problem solving skills. 

9. Attributional training. 

10. Counsel a resident. 

11. Practice handling an angry person 

12. Evaluate commonly encountered legal and ethical issues and discuss their solutions. 


